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How to build a TikTok
Shop creator program
that actually
convert.
Ten slides on creator acquisition, onboarding, commission structure,

and what actually drives GMV.
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73%
of TikTok Shop purchases happen within 24

hours of a creator post.

That window is the entire game. Most affiliate programs miss it completely —

because they recruit creators and then wait. The ones that win build a system

around that 24-hour window from day one.
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THE MISTAKE

Chasing reach.
Ignoring
fit.

WRONG APPROACH

Find the biggest creator in your niche.

Pay for a post. Track views. Repeat.

BETTER APPROACH

Find creators whose audience

already buys what you sell. Start with

10. Build the system before you scale.
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Three creator types.
One
matters most.
Most programs recruit all three equally. They shouldn't.

HIGH REACH / LOW CVR

The Awareness Creator
Big following, low purchase intent audience. Good for brand exposure

— not for GMV targets. Manage expectations before you sign them.

Brand

MICRO / HIGH TRUST

The Conversion Creator
5K–100K followers, niche audience, high engagement. These are your

actual revenue drivers. They sell because their audience trusts them

specifically.

Revenue

COMMUNITY BUILDER

The Multiplier
Brings other creators with them. One relationship turns into five.

Worth a higher deal structure — their network effect compounds over

time.

Network
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Onboarding is where
most programs
lose.
The first 7 days decide whether a creator ever posts. Here's the only sequence that works.

D1
DAY ONE

Welcome + Single Action

One message, one ask. Welcome them personally. Give them their link. Tell them the one thing they

need to do first. Don't give them a packet.

D3
DAY THREE

The Performance Check-In

Not a chase. A genuine check-in. Share what's converting well right now. Give them something useful,

not just a reminder to post.

D7
DAY SEVEN

The First Content Conversation

If no post yet — not a chase, a genuine conversation. 'How are you thinking about featuring this?'

One gentle nudge, then redirect energy to active creators.
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Flat commissions
are a
ceiling.The structure doesn't just pay creators — it communicates what you value. A tiered structure

says: we reward growth.

ENTRY

8–12%
New Creator

Fair while proving consistency.

Every new creator starts here.

CPA

Key tier

ACTIVE

+2–3%
Consistent Performer

The recognition matters more

than the rate bump. A personal

message alongside the increase

lands harder.

CPA + RevShare

PARTNER

↑
Top Creator

Beyond pure commission.

Exclusivity windows, early access,

co-creation input.

Hybrid
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Stop tracking views.
Track these instead.
The dashboard shows you the rearview mirror. These metrics tell you what's coming.

CONVERSION RATE BY CREATOR

CVR
% of clicks that became purchases — not total GMV.

Reveals audience alignment vs content volume.

— High views + 3 purchases = misaligned audience

POSTING FREQUENCY vs GMV

Eff.
GMV generated per post. Rare posters with high per-

post conversion are your hidden gems.

— Brief them less, not more

TIME TO FIRST POST

T1P
Leading indicator of program health. If average exceeds

14 days, your onboarding has friction.

— Fix the process, not the creator

30-DAY RETENTION

W4
% of creators who posted in week 1 and are still

posting in week 4. Retention in a single number.

— If low — check week 3 drop-off
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10 creators is easy.
100+ is a system.
The central tension of scaling: maintaining relationship quality while expanding volume. Here's

how to tier your time.

Partners / Top 10%

Heavy Investment

Know their content cadence, audience, and what

products work. Return is clear and compound.

Weekly direct contact

Active / Mid-Tier

Visible & Accessible

Monthly direct contact with automated touchpoints

between. Present without hovering.

Monthly direct contact

New / First 30 Days

Activation Window

High-touch during the 7-day onboarding window.

Move to active or wind down — no in-between.

Day 1 / 3 / 7 touchpoints

Dormant / 30d+

One Genuine Check-In

"Haven't heard from you — that's okay. Let me know

either way." Then redirect to active creators.

Single check-in only
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REAL NUMBERS. REAL PROGRAMS.

I've built this
from
zero. Twice.

340+
Registered partners recruited from

zero — KOLs, YouTubers, streamers,

and content creators

80+
Concurrently active affiliates

generating consistent traffic and

conversions

20%+
MoM revenue growth in the affiliate

channel within the first quarter post-

launch
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Let's build something worth building

Looking for a
TikTok Shop
affiliate manager?
Available immediately for remote roles. If you're building a creator commerce

affiliate program and want someone who's done this before — let's talk.

Connect on LinkedIn

linkedin.com/in/naimur-rahman-ferdous

#TikTokShop #AffiliateMarketing #CreatorCommerce

#GMVGrowth #OpenToWork
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